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Strategy 2 – Adding value to our members 
Currently many members in the less active regions express some disappointment that they get little in return 
for their membership of ASDSA, and the ASDSA is not adding value to them in a professional capacity. Our 
current approach to encourage each region to run half day workshops to capacitate and add value to members 
is not successful with the exception of the Kwa-Zulu Natal region.  

Where these workshops are run successfully, there is a significant growth in membership in that region as well 
as an input of funds to the ASDSA. They are therefore a very successful way to demonstrate value to members 
as well as to provide additional financial support to the ASDSA.  

Our intention therefore is for EXCO to drive and manage a series of workshops in all major regions that address 
burning issues relevant to our stakeholders. The workshops will provide valuable insights and information for 
members and potential members who do not require CPD points but who wish to remain current with national 
development in skills development and training in South Africa. 

Target market 

1. Existing members of the ASDSA who have not yet applied for and been awarded a designation. 
2. Potential members of the ASDSA which may include the extended stakeholder base that the ASDSA 

wishes to service and may include 
- Facilitators 
- Assessors 
- Moderators 
- Employment Equity practitioners 

3. SETA specific SDFs where SETAs wish to deliver CPD and development workshops for their constituent 
SDFs.  (We have been approached by LGSETA and by MERSETA to manage these on behalf of these 
SETAs and our growth strategy aims to add this benefit in partnership with other key SETAs. 

Proposed Process 

We will design between three and five workshops that address issues of concern to our stakeholders. 
Each workshop will attract a fee for attendance, with a discount for members. Each workshop must make a 
profit. The workshops will focus on burning issue topics that our members will be keen to learn more about 
and will include a drawcard speaker. 

Workshop topics for 2017 

We have already identified some burning issue topics: 

1. Impact of the extension of the SETA contracts to 2020 

2. What progress has been made with QCTO qualifications and the likely fate of the legacy qualifications 

3. How delivery of QCTO qualifications will impact on the workplace 

4. Orientation to designations and how to earn points for CPD 

5. How the online system works in registering for CPD and how to record CPD points 
We will survey members to add to this list and to identify other topics of interest. 

Workshop delivery 

Each workshop will provide CPD points for delegates. 
We anticipate that each of the following regions should be able to sustain a minimum of three workshops 
annually: 
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 Gauteng – Johannesburg 

 Western Cape – Cape Town 

 KwaZulu-Natal – Durban 

 Eastern Cape – Port Elizabeth & East London 

 Free State & Northern Cape –Bloemfontein 
In addition we will explore whether the remaining satellite regions can deliver at least one of the workshops. 

Workshop design 

The workshops will be championed by the COO but with the support of other members of the senior team 
and the regional members.  

 We will typically provide two speakers for each workshop: 

 A high profile speaker who will be the major drawcard and who will deliver the keynote address 

 A local speaker who will address a related or local issue of concern. 

 After each speaker we will provide an opportunity for small group discussion and/ or a Q&A session on 
the topic. 

 Each workshop will run no longer than four hours at high quality venue. 

 The high profile speaker may present via video conference/ webinar or face to face. Each of these 
sessions will be recorded and made available to members not able to attend. If a webinar, we will 
consider allowing members not able to attend face to face, to attend electronically. 

 Regional chairpersons will identify and select key speakers on topics selected at a national level, including 
inputs from the Certification Committee and the Technical Committee etc.   

 Regional chairpersons will set dates for these events and will manage the events at a local level in 
conjunction with the COO who will oversee the process and ensure delivery of these events on a regular 
basis in the regions. 


