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Strategy 3 - Extending our stakeholder base 

Unrepresented stakeholders 
Facilitators, assessors and moderators do not currently have a professional body supporting their 
professional status and growth. There is no professional body to establish the bench marks for facilitation, 
assessment or moderation. 

Similarly there is no professional body to support Employment Equity (EE) specialists. 

These stakeholders are typically technical experts in every sector of society. Only a very small proportion of 
them are likely to be human resource professionals, and so will not easily work with the professional bodies in 
this field. So they do not have an obvious home in any of the existing professional bodies, apart from the 
ASDSA. 

Many SDFs play multiple roles and are also facilitators, assessors and moderators and may also be the EE 
specialists in their organisations so the ASDSA is a good choice for them as a professional body. 

The ASDSA will consider widening our focus to include all skills development practitioners, meaning 
specifically SDFs, facilitators, assessors, moderators and EE specialists. 

The ASDSA will consider offering both membership and professional designations to these stakeholders.  

Initially, we would like to represent the facilitator, assessor and moderator practitioners.  The ASDSA believes 
we are able to extend our scope to manage the professional designations and have them recognised by SAQA 
as an extension of our scope. 

Value to the ASDSA 
At this time we have not yet established the potential number of stakeholders in these areas. However it 
seems likely that these stakeholder groups are likely to be much bigger than the SDF group. Accordingly it will 
allow us to grow membership considerably. 

As many of these potential stakeholders are also SDFs who may not have considered the ASDSA as a 
professional body, there should be some spin off membership and/ or designations as well. 

A more diverse stakeholder group will enhance our credibility and our ability to lobby with government, 
business and labour groupings. In addition government is likely to wish to support a professional body that 
assists closer links between skills building as a critical transformative mechanism in support of EE. 

Plan for achieving target 

Marketing to these stakeholders 

The SETAs typically make contact details for assessors and moderators easily available on their websites, so 
we are able to add them to our marketing database. Given that many of these stakeholders are also SDFs, this 
will assist us in building our contacts with SDFs as well. 

We will also work with the various Trade Associations who have contact with these stakeholders, including in 
particular APPETD. 

We must still identify effective routes to make contact with EE specialists that will allow us to contact those 
not already reached by those routes suggested above. 

We will need a sustained marketing campaign to inform these stakeholders of what the ASDSA can offer 
them.  This should focus on the elements of the value proposition (below) to generate interest and get buy-in 
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from the early adopters. This will be a new idea for these stakeholders and it will take quite some time before 
it develops a momentum of its own. Accordingly we will need to be conservative in our targets for 
membership growth for 2017-18, but anticipate better growth in the years following.  

Developing a value proposition for these stakeholders 

Professional designations  

Providing relevant professional designations for these stakeholders must be a critical part of the value 
proposition. The Certification Committee (possibly supported by the Technical Committee) will need to review 
our existing designations with the intent to either include these stakeholders within the designations or add 
new designations. 

The ASDSA will then apply to SAQA for their recognition of these changes 

Building skills in these stakeholders 

We will consider an initiative to establish either national or sectoral best practices in assessment and in 
facilitation. We are likely to be supported by QCTO and ETQA functions as many of these bodies are keen to 
identify best practice (especially with new QCTO qualifications) and to find mechanisms to engage with these 
stakeholders in getting these best practices implemented. 

Some SETAs (notably INSETA) are already planning workshops to build best practice models for new QCTO 
qualifications and existing qualifications. These are an excellent opportunity both to do some marketing as 
well as to participate or manage the workshops and so demonstrate our value proposition in practice. 

 


